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Weekly Statistics

Statistics are not available while Year End Transition is running and the BCeSIS Production system is offline.

Operational Services Tim Reilly
Operations is supporting the Year End Transition and preparing for School Start-up in September.

SD Test was refreshed on the weekend, prior to YET starting. The next refresh will be on August 10, following YET. There
was a discussion about adjusting the refresh dates to better fit business cycles. Tim will look into this and report back next
week.

Application Management Services Dorothy Ward

Year End Transition (YET) is running well. Production went off line at 5pm on Friday, July 22" The Ministry TRAX file was
received on Friday evening and was uploaded to Production after the system was brought offline. YET is currently on step
5 and we anticipate another day or so before going to step 6. There are 19 steps altogether, although some take longer
than others.

SD Test was refreshed, as planned, after BCeSIS Production was taken offline and backup of the system was completed.
The Ministry TRAX file was uploaded to SD Test as well.

The team is monitoring the YET process constantly, 24/7, in four hour shifts. This way, in the event of any occurrence that
causes YET to stop, we can catch it immediately and restart it as soon as possible. So far there have been no critical errors.

SD61 was one of the districts to sign up for having final marks uploaded from SD Test to Production, and asked whether
SD Test will be taken offline in order to do this. No —SD Test will not be offline during this process.

Learning Management

No update this week. Chris Wilson was not in attendance at the meeting because she was monitoring YET on the 1 am to
4 am shift this morning.

Service Management Council (SMC), Software Enhancement Working Group (SEWG)

No update this week. Andrew Macaulay has just returned from holiday. He will have an update next week.

Operations and Standards Working Group (OSWG)

No update this week. lan Larsson was not in attendance on the call as he is currently on holiday.
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