BCCSIS_ Operational and Application Weekly Conference Call

Supporting Student Achievement

Progress Statistics: Week of July 19 - 25, 2010
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YET Dorothy Ward

Due to the importance and imminence of Year End Transition, the YET Conference Call was combined with the main
L1 Conference Call this week.

Year End Transition was kicked off at midnight on Sunday. The process is currently on step 4 of 19 steps, and is
expected to be on step 4 for the remainder of this week. There have been no problems so far. Members of the team
are monitoring every hour, on the hour, and will continue to do so until the process has completed.

Last week a few districts expressed concern about needing to run report cards before YET completes. SDTest is a
complete copy of Production just before it was taken offline, so if you need to run report cards before YET has
completed you should be able to do so by entering final marks in SD Test. We contacted all districts last week with a
workaround whereby we will extract marks from SDTest and load them into Credit Details in Production after YET has
completed. This information is also on the ISW under L1 Support Resources > Technical Update Bulletins and
includes the process for advising the Service Desk that you would like to participate in this service.

The Service Desk worked on the weekend to load the June provincial exam marks into Production before YET
started, and as a result, these marks were copied to SD Test.
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Application Maintenance Dorothy Ward

Information will be posted on the ISW later this week regarding the upcoming small changes to 1701 and SADE,
scheduled for August 18", These changes will accommodate CE Schools (so that they will be treated like DL schools
for 1701 and SADE purposes), and we will also be fixing the password validator as discussed a few weeks ago.
Those changes were to be part of the November release, but we are moving them ahead to accommodate the
September business reporting cycles.

Operations Tim Reilly

SD Test was refreshed and completed ahead of schedule — in fact during the conference call.

Infrastructure changes: The updates to the Training environment were successfully completed on July 24/25. The
next infrastructure changes will be made in Production on August 14/15. We will be updating the ISW this week
regarding other maintenance windows in August.

Training and Support Chris Wilson

The Learning Management team is busy preparing for the new school year’'s Learning Events. There is a busy
schedule of events in late August and early September so please have a look at the schedule on the ISW and
register now for any events you are interested in attending.

We are looking at new ways of presenting information this year. Whether you are a new L1 or would like to attend
Learning Events as a refresher, we look forward to your feedback on the changes we will be introducing with these
first events of the new school year.

Governance Andrew Macauley

There are no governance operations underway during the summer.
The first SMC Executive meeting for the new school year will be held on August 31.
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