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December 2006 Message from the chair of the SMC
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The SMC has Marked both by challenges and Ior?/gﬁ\r/]irgzgis

aporoved the successes, it has been a year of few months

¢ F;Ip ing k considerable learning and intei Th | f

ollowing key activity — more than can even be € goal, 0

R summarized in this limited space. course, Is to

build upon

* Maintaining a stable these and upon

; It has also been a year of
productlon ) tremendous growth. We've gone the Ie_ssons and
Snwronme_nt, . from approximately 40 schools  Brian Kuhn experiences of
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improving current
processes;

* Updating resources
for new school
implementations,
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learned to date;

* Improving data
exchanges; and

BCeSIS service providers to

improve software and ensuret  This is tre last BCeSIS newsletter bef

significant investments in new  the New Year and many will soon be
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Combined with ongoing work to

develop and smooth out comn  All the best, Brian Kuhn

standards and practices for all

* Improving New BCeSIS report card templates ‘make the grade’

communications with _

all BCeSIS New BCeSIS report cal when BCeSIS was implemented last

stakeholders templates for middle and year.“l think the new templates are a
secondary schools are a big huge improvement over last year,
improvement over last year’'s especially from the perspective of what

says one of the volunteers who parents are seeing. And they reflect
tested the new templates before specific requests that educators made.”

they were released. The previous templates, for example,

restricted a comment to 80 characters.
Introduced in November, the new
version accommodates comments up to
255 characters, and, unlike before, the
comment box readily expands.

“The new and improved temple
is making my life what it should
be,” says David DeRosa, a vice-
principal. He works at Trail's JL
Crowe secondary, ¢éhfirst schoc

to do report cards in Gradebook Lay-out has also been improved.
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BCeSIS Stats

Unless otherwise
noted, these statistics

for BCeSIS Production
are for the week ending

Nov. 24.

Current # of
schools: 653

Current # of

students: 192,597

Max. # of
concurrent user

connections: 2515

(Nov. 22)

Max. # of distinct

users logging on in

a day: 5521
(Nov. 21)

“No longer having the courses
listed side by side is a big
deal, because it allows the
comments to be indefinitely
expanded but also looks much
neater and more
professional,” explains David.

“And courses are now in
alphabetical order instead of
seeming like a shuffled deck
that varies from report card to
report card.”

David highly ranks even
“something as small as having
dashes” next to semestered
courses which a pupil hasn’t
yet taken. “Last year, leaving
blank spaces didn’t work. It
confused parents, who
wondered if a teacher had
somehow forgotten to enter a
grade,” he says.

Among other enhancements

to the templates:
Larger font sizes for all

Last year, a focus group —

course data.

Space for a school message that
can be selected as an option to
appear on all of a school’s report
cards.

A new parameter screen allows
teachers to choose between
pupils’ legal or preferred names.
Ticking ‘Display School Final
Exam’ on the parameter form will
now ensure that reference to the
final exam is displayed only for
students for whom school final
exam marks have been recorded.

Developed by the BCeSIS team after
extensive input from districts, the
templates underwent extensive in-
house testing, as well as User
Acceptance Testing in districts,
before being approved for
production.

However, use of the new report cards
is not mandatory. Both the old and
new templates are on the BCeSIS
system so schools and districts can
choose which to use.

In particular, the stability of after-

representatives from 13 districts hours connectivity for Mac users

and the BCeSIS technical team —

was formed to collaboratively
address BCeSIS Mac-related
iIssues. The group’s formation
reflected that there are inherent
differences between Windows
and Macintosh platforms and
their respective support needs.

The group found themselves
dealing with eight issues. Some

presented a significant challenge.
First identified in the Kootenay-
Columbia school district, BCeSIS
connectivity for Macs was only
intermittent before and after regular
school hours.

“Districts working together and
sharing knowledge is a key part of
BCeSIS,” notes Mark Stephenson,
the BCeSIS team’s operations

were of a relatively minor nature, manager. Mark worked with the

confined to a single user or
workstation, while others were

group and, on connectivity,
specifically with Kootenay-

broader in scope and complexity. Columbia’s Greg Luterbach. “Greg
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was already involved with the HEAT system in February. “Also,

Share your ideas Mac focus group. But on the and this is probably true for all sorts
connectivity issue, Gregpally of things around BCeSIS

Do you have a tip or went above and beyond the call oimplementation, it's absolutely

story idea for the duty.” critical to communicate. Over

BCeSIS newsletter? communicate. Let everyone know the
status, where things are at. It may

Please pass it on to even require forced communication —

your SMC Executive after a while, people might not want

representative. Approximately half the to hear what'’s being done, but tell

them anyway.”

Kootenay-Columbia district is on
Macs. Greg, the district's SMC
representative and Level 1
support person, developed a 52-
step test plan to help isolate the
problem, and volunteered to do
the lengthy testing — night after
night, morning after morning —
from various locations within his
district.

. Greg Luterbach
He assigned “homework” to reg Luterbac

BCeSIS users in his district,
trying to mirror the problem, and
reported results back to members
of the BCeSIS provincial
technical team, who were also
working on the issue with
technical experts from the
Provincial Learning Network
(PLNet) and WTS (the provincial
Workplace Technology Services
agency).

At one point, communication around
Mac connectivity included daily
conference calls with senior members
of the BCeSIS team. “Hard solutions
to hard problems might mean
dedicating lots of time. Persistence is
important. It pays off,” Greg says,
adding it's important for everyone to
abandon pre-conceptions and be
willing to consider everything which
could be at the root of a problem.

Greg candidly remembers the
issue as an early implementation
“nightmare” which affected
report card and timetabling
development. Out of it, though,
came some important lessons.

Eventually, after several months, the
collaborative detective work
identified a “tweak” which was
needed for a server setting and the
problem was solved.

“There’ lati ; Greg’s involvement — the teamwork
ere s an escalalion process 10r_ a5 really important to this,” adds
dealing with issues and it's

) tant to follow it.” Mark. “It provided a solution that
important to Tollow 1t, . continues to benefit other BCeSIS
emphasizes Greg, who wishes

he’d formally escalated the Mac users even now.

problem earlier. The problem first
cropped up in December and was
officially reported through the

And, says Mark, the BCeSIS Mac
group has now resolved all
outstanding BCeSIS Mac issues.

BCeSIS News December 2006
3



Recent
BCeSIS
initiatives

This is just a
sampling of
initiatives recently
undertaken

to support BCeSIS
operations.

* Working groups
have been
restructured to
include new
Operations and
Standards and
Software
Enhancement
working

groups. Members
have scheduled
their first
meetings.

* The Joint
Committee on
Curriculum,
Assessment and
Reporting has been
established to
provide advice
about BCeSIS
assessment and
reporting in
elementary and
middle schools.

* Provision of a
test database for
use by BCeSIS
districts has been
approved by the
Service
Management
Council.

Improved HEAT system supports incident management

When BCeSIS users contact their local Level 1 technical staff for
assistance, the L1s sometimes need additional help to resolve the issue.
That help comes from a centralized BCeSIS support desk.

Requests for help — as well as
requests for enhancements or
changes to the BCeSIS software and
system — are usually sent to the
BCeSIS support desk through a web
enabled system known as HEAT
Self Service.

In response to requests from
districts, the BCeSIS team recently
upgraded that system. Among other

changes, HEAT users will now
The BCeSIS support team that

worked on HEAT improvements— hotice: .

top: Diana Silvester, Sharon Craig, * More user-friendly

Joanne Redublo, Brenda features. For example, the
Shuttleworth; Bottom: Chris Bow, description and resolution
Michelle Morrisanc Terry Fiddle. fields have been expanded

so that HEAT tickets can more easily be printed, In their entirety.

Streamlined ticket submission requirementsUsers will no

longer be required to identify the specific type of request when
submitting HEAT tickets. Analysis of whether a ticket is a
request for an enhancement or a solution to a technical problem,
for example, is done by service desk staff. This eliminates the
potential for the duplication of efforts which existed under the
previous system.

Improved usability for Mac users. Checkboxes have been
replaced by drop-down menus, correcting an issue that
previously prevented some Macintosh computer users from
fully using the HEAT interface.

Improved communication. A sub-status field will now allow
district technical staff to easily track the progress being made on
their submitted HEAT ticket. Knowing when an issue has been
escalated to a higher-level service desk, for example, may help
district staff to better anticipate when an issue is likely to be
resolved, as well as the priority it has been assigned. They, in
turn, can provide appropriate information to affected end users.

The HEAT enhancements were identified as being necessary to support
an improved incident management process, which was identified as one
of the priorities of the BCeSIS work plan for the 2006-07 school year.
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Security
reminder

All BCeSIS users
have an obligation
to safeguard
privacy and
security by
following
standardized
processes and
effective data
management
practices.

It is also important
to remember that
BCeSIS passwords
should not be
shared with
colleagues or
“passed on” to new
BCeSIS users
when their
predecessors leave
a position, schooaol,
or district.

Every BCeSIS user
must have a unique
identity and
password. They
can be obtained by
contacting Level 1
technical staff in
your district and
are allocated to
specific people,

not to jobs or
functions.

SMC elections
now underway

Three new representatives
will soon be elected to three-
year terms on the Service
Management Council’s
Executive Committee. The
electronic election process is
already underway, with
nominations closing Nov 30.

All SMC representatives are
eligible to run for positions on
the executive committee and
to cast ballots for executive
committee candidates. The
number of ballots for each
district is determined by the
number of students enrolled in
the district, according to the
September 1701 submission.

If more than three candidates
are nominated, individuals
who receive the lowest
number of ballots will be
dropped from the list, and the
SMC representatives who
voted for them will be asked
to select another candidate.

The election process will
conclude by Dec. 18 and the

Members of the current SMC Executive
recently met to discuss plans to ensure
BCeSIS’s stability and functionality.
Part of the executive is shown here.
(From front: Doug Hogg, lan Larsson,
project director Jackie Marr, Norm
Walker, and Ernie Manneriny

new executive committee — including
seven members whose terms have not
yet expired — will hold its first

meeting in early January. Among the
issues considered at that meeting will
be the selection of a SMC chair.

In addition to responsibilities directly
related to the executive committee,
each committee member is also
responsible for a “constituency” of
districts. These groups work with the
executive member to facilitate
communications and respond to local
issues.
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Questions about the
SMC or BCeSIS
governance should
be sent to Andrew
Macauley, CSI
Governance and
Communications, at
Andrew.Macauley

@gov.bc.ca

Your BCeSIS representatives

For more information or
guestions about BCeSIS, contact
your representative on the SMC
Executive Committee:

Gregg Ferrie
(Kamloops/Thompson)
(gferrie@sd73.bc.ca)

School District #19
(Revelstoke)

School District #22 (Vernon)

School District #23 (Central
Okanagan)

School District #27 (Cariboo
Chilcotin)

School District #67 (Okanagan
Skaha)

School District #73
(Kamloops/Thompson)

School District #83 (N.
Okanagan-Shuswap)

Doug Hogg
(Southeast Kootenay)
(doug.hogg@sd5.ca)

School District #05 (Southeast
Kootenay)

School District #06 (Rocky
Mountain)

School District #08 (Kootenay
Lake)

School District #20
(Kootenay-Columbia)

School District #51
(Boundary)

Lynell Korella
(Greater Victoria)
(Ikorella@sd61.bc.ca)
SchoolDistrict #39
(Vancouver)
School District #63 (Saanich)

Greg Krueger
(Nanaimo-Ladysmith)
(gkrueger@sd68.bc.ca)

School District #45 (West
Vancouver)

School District #68 (Nanaimo-
Ladysmith)

School District #79

(Cowichan Valley)
School District #84 (Vancouver Island
West)

Brian Kuhn (SMC Chair)
(bkuhn@sd43.bc.ca)

School District #33 (Chilliwack)

School District #36 (Surrey)

School District #37 (Delta)

School District #38 (Richmond)

School District #40 (New
Westminster)

School District #41 (Burnaby)

School District #42 (Maple Ridge—Pitt
Meadows)

School District #43 (Coquitlam)

School District #44 (North Vancouver)

School District #75 (Mission)

lan Larsson (Qualicum)
(ilarsson@sd69.bc.ca)
School District #54 (Bulkley Valley)
School District #57 (Prince George)
School District #62 (Sooke)
School District #69 (Qualicum)
School District #85 (Vancouver Island
North)

Ernie Mannering (Nechako Lakes)

(emannering@mail.sd91.bc.ca)
School District #28 (Quesnel)
School District #48 (Howe Sound)
School District #49 (Central Coast)
School District #81 (Fort Nelson)
School District #91 (Nechako Lakes)
School District #92 (Nisga'a)

Norm Walker (Nicola-Similkameen)
(nwalker@sd58.bc.ca)
School District #47 (Powell River)
School District #52 (Prince Rupert)
School District #64 (Gulf Islands)
School District #74 (Gold Trail)
School District #78 (Fraser-Cascade)

Allan Garneau (Independent schools)
(admin@traditionallearning.com)
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