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Have an idea?

If you have atip
or story ideafor
the BCESIS
newsletter,
please passit on
to your SMC
Executive
representative.

Message from the SMC Executive Chair

Thisisthe last as we continue working to support more
edition of efficient school and district operations and,
BCeSIS News ultimately, student achievement. Thanks go
before most out to the district staff and BCeSIS team
BCeSIS users members who worked together to ensure this
head off on a upgrade went so smoothly.

well-deserved

Thanks also to the hundreds of participants
and the volunteersin our highly successful
second annual BCeSIS users’ conference.
This event helped build stronger connections
among many BCeSIS users and provided a
valuable forum for sharing expertise about
how to best achieve our common goals. The
event brought together many interesting and
skilled people, and the sharing of their
experiences and knowledge helped us all.

summer break.

L ooking back over the past school
year, | think considerable progress
has been made on our goal of
ensuring a stable and functional
BCeSIS system.

In May we took another important
stride forward by successfully
implementing the new, upgraded 9.1
version of BCeSIS. The new version
introduced several enhancements and
corrected many bugs.

The BCeSIS SMC Executive members |ook
forward to working with you al to build on
this positive energy in the 07/08 school year.

Best wishes for a safe, relaxing and fun

The upgrade will give us asolid summer. Brian Kuhn

foundation for the next school year,

Users’ conference highly rated

More than 300 people recently
gathered at the second annual BCeSIS i M
Users Conference to “be with people
who talk BCeSIS,” as one appreciative
attendee put it afterwards.

The conference, which filled up early,
was well-received by delegates from
public and independent schools across
the province.

Held in Richmond, the May 10-11 More than 300 people a_ttended the second
. ; annual conference, sharing knowledge on a
gathering began with keynote

. . . range of BCeSI S topics. Here, more than 50
addresses by Project D_' rector ‘?""Ck'_e atte%]dees partici patg in aworkshop on user
Marr and SMC Executive Chair Brian  goqrity.

Kuhn. The two focused on principles
of acommon student information
system, progress on priorities that
were set for the system last year and
plans to move forward on BCeSIS.

In a presentation entitled Memories and
Blue Skies, Brian walked attendees through
districts’ long search for a solution to
information management issues and
Seepg. 2
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SMC sets

07/08 priorities
The BCeSIS project’s
high-level themes and
priorities for 2007/08
were outlined in a
document that was
recently sent to all SMC
representatives.
Planning and Priorities
for 2007-2008 is a
critical part of the
strategy for supporting
districts and schoolsin
the upcoming school
year.

The plan’s 20 initiatives
address the five themes
approved by the SMC
executive earlier this
year. Work is already
underway on some
items, including a new
website for end users
and planning for
hardware and resource
capacity in preparation
for school start-upin
September.

Copies of Planning and
Priorities for 2007-
2008 will be outlined in
future newsdletters.
Copies can also be
obtained at www.isw-
bc.ca or from Service
M anagement Council
representatives.

Some of the
overflow crowd
enjoyed
conference
lunchesin a
sunny
courtyard. The
space also
served as a
popular meeting
areafor
conference
delegates to
network with
colleagues from
around the
province.

outlined how they came to collaboratively select BCeSIS. In a speech peppered with
references to | eadership and change management experts such as Robert E. Quinn
and Jim Collins, Brian shared his vision of the BCeSIS system -- that it will bea
“reliable, high-performing, user-friendly information system designed to effectively
enable government, boards of education and school reporting requirements and to
support educators with their quest to continuously improve student learning.”

Conference attendees then chose from a wide variety of program offerings designed
to help move forward on that goal.

Thirty-seven topics were covered in conference break-out sessions, including
planning for a successful BCeSIS project, curriculum and course-based reporting,
data conversion and assessment strategies for student progress.

“1’ve had nothing but positive comments about the whole event,” said Andrew
Macauley, manager of BCeSIS governance and communications. “ There was | ots of
positive feedback about the sessions. And | was very impressed by the
conversations going on between the folks that really use the system.

“It truly was a users@onference,” he noted, adding that delegates frequently
arranged to meet outside formal workshop times to share knowledge over alaptop
and cup of coffee.

Online evaluations submitted after the conference gave many helpful suggestions
for next year’s conference. They also indicated a high degree of satisfaction with
this year’s event. More than 85 percent of respondents ranked the mgjority of
conference sessions as useful, pretty useful or very useful and almost all indicated
they would be interested in attending next year’ s conference.

Planning for next year’s event has aready begun, with the SMC executive looking
at ways to accommodate more participants and to offer even more sessions to meet
the needs of experienced or advanced BCeSIS users.
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BCeSIS Stats
Unless otherwise
noted, these statistics
for BCeSIS Production
cover the week of June
11-15, 2007.
Current # of
schools: 802
Current # of
active students:
248,932
Max. # of
concurrent user
connections: 2673
(June 12)
Max. # of distinct
users logging on
in aday: 6004
(June 12)
Number of
distinct log-ins for
the week: 29711

New website will support BCeSIS users

Asthe BCeSIS project has moved
along, there have been callsfor a
website to provide information and
support to BCeSIS users, particularly
those from the province's smaller or
remote districts. At the recent users
conference, attendees had a chance to
review a prototype of the new
website, with information presented
in “streams’ relevant to specific
groups such as teachers, counsellors,
school support staff and district and
school administrators.

Attendees at the conference’ s session
about the user website gave feedback
on the organization and navigation of
the proposed website; some also
agreed to participate in an ongoing
focus group to support the site's
development over the next few
months.

Session participants discussed the
site'slook and fedl, navigation and
search features. They also
recommended possible ways to
group content to best meet the needs
of various BCeSIS users.

“There was a good cross-section of
people at the session and genera
agreement that awebsite like this
could be a positive, valuable tool.
And there were lots of comments and
advice that will help guide the site's
development,” said Ernie Mannering,
Nechako School District’s director of
information technology, who sat in
on the session. A member of the
SMC executive, Ernie participated
on an executive sub-committee that
reviewed end users' information and
communications needs and
recommended development of the
site.

The website is expected to be ready
this fall. People who will regularly
use the BCeSIS system are invited to
provide feedback on the new website

BCeSIS News June 2007
3

Lyn Korella, Jackie Marr and HB Teo visit at
a conference display of the proposed new
website.

asit isbeing developed. In order to
ensure the site meets the needs of its
audiences, its content and navigation
will be shaped by input from a focus
group of various types of BCeSIS users
(such asteachers, counsdllors, school
secretaries and administrators).

To participate in this focus group,
please contact your SMC
representative. Focus group members
will be required to review changesto a
test site and provide feedback by email
afew times asthe siteis being

devel oped. Participation will not
require alarge time commitment.

For more information on the BCeSl S user
website, contact Andrew Macauley at
Andrew.Macauley@gov.bc.ca




Minor release
also
implemented

On June 13, BCeSIS
release 1.1 was also
implemented.

A minor release, 1.1
is primarily for the
SCCP (school
completion
certificate) and
elementary
curriculum
enhancements. As
well, the release
includes fixes for:

the post office box
field for TRAX;

elementary mark
entry by class;

middle/secondary
report card form;

user by specified
role report;

mailing labels;

ad hoc/export

mass simulation;

FTE by grade
report;

general data extract;
and

1701 extract.

New BCeSIS successfully installed

As part of the continuous
improvement of BCeSIS, the system
was upgraded to the new 9.1 version
of the eSIS software on the May long
weekend. Successfully installing the
new application was the culmination
of several months of intensive
planning and testing, with help from
six school districts (SD 43, 47, 57,
58, 61 and 69) that formed an
advisory group and participated in
User Acceptance Testing.

lan Larsson, from SD 69, reported
that the upgrade “ couldn’t have gone
more smoothly.”

The upgrade corrected several bugs
and introduced many enhancements.
In addition to various other
improvements, enhancements
include:

improved security for substitute
teachers;

an improved Master Timetable
builder;

improved functions such as the BC
Effort Honour Roll report and letters
to parents or guardians; and

new functionality in Teacher
Assistant which makesit easier to
spot students who are skipping
classes. (If astudent is marked absent
for aclass, his or her name will
appear in coloured itaics for the next
class)

The underlying Oracle databases
were also upgraded to Oracle 10g at
the same time.

BCeSIS
bits and
bytes

wanted
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BCeSI'S upgrades were the focus of two
sessions at the recent users conference.
Presentations were made by Sue Bennett
(shown here getting ready to address an
audience). A BCeSIS team member, Sue
helped test and implement the BCeSIS
version 9.1

To ensure the new components were
effectively brought onstream, BCeSIS
team members worked in 12-hour shifts,
round the clock, over the long weekend.

Beginning with the planned shutdown of
the BCeSIS system on the evening of
Thursday, May 17, the upgrade went
smoothly. The new system was brought
back online early in the morning of May
22 with no major issues reported. By
noon, more than 10,000 users had
successfully logged on and accessed the
system.

NoraKerr from SD 54 commented that
everyone had done a“great job on the
upgrade implementation!”

Kudos and thanks to everyone who
participated in this technically complex
upgrade project!

If you have aBCeSIStip or story ideafor a
future edition of the Service Management
Council’s BCeSIS News, please passit on to
your SMC executive representative.



