
BCeSIS News October 2007 
 1 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

October 2007  

 

  

Message from the SMC Executive Chair 
 

Acceptance testing begins on student services module 
 

than in June. BCeSIS also reached an 
important milestone: the system is 
operating in 50 percent of the province’s 
public schools. This means we have 
reached the “critical mass”  necessary to 
move ahead on even more enhancements 
and BCeSIS benefits. And we are definitely 
closer to the “utility grade,”  dependable, 
robust system that I have talked about.  
 
Many thanks to those who took the time to 
write or call to let the BCeSIS project team 
know how pleased you were with the 
smooth school start-up. The positive 
feedback is much appreciated! 
 
Working together, I’m sure we can look 
forward to sharing many more successes in 
the days ahead.  
 
All the best for a great school year, 
Brian Kuhn 
 

Supporting Student Achievement 

I trust that this 
newsletter finds 
you successfully 
starting up a new 
school year. It is 
a crazy time for all 

involved in the collection and 
processing of data with 1701, Class 
Size & Composition, Distributed/ 
Continuous Learning, and so on. It is 
my pleasure to wish you a successful 
and productive 2007/08 school year.  
 
On the BCeSIS front, the back-to-
school week was certainly a busy but 
successful period.  Between Sept 4 and 
8 our shared student information 
system produced an impressive 83,000 
reports and satisfied approximately 
50,000 log-ins. At its peak, concurrent 
usage was about 25 percent higher 

Work is progressing on a new student 
services module that will support 
BCeSIS users who work with students 
who have special needs or exceptional 
abilities. 
 
Following completion of function 
testing over the summer, the student 
services module is now moving into 
user acceptance testing.  
 
A working group includes  
representatives from the BCeSIS team, 
the Ministry of Education, and districts 
5, 6, 8, 42, 57, 68 and 91, as well as 
independent schools. 
 
Testing and evaluation are expected to 
wrap up by the end of November. 
 
Assuming a positive outcome, in 
January all districts will begin using  

 
 
 
 
 
    
    
     
 
Janet Thornton 
acceptance testing will have the option to 
fully implement the module, which 
includes many other functions and services. 
 
“The User Acceptance Test districts will 
gain experience using the full module,”  
says Janet Thornton, the BCeSIS team’s 
student services project manager. “They’ re 
early adopters and we’ ll gain  
from their experience and be able to 
incorporate it as other districts come on-
stream.”                                     
                                                    
 
                                                          See pg. 2 

the module’s basic 
features to enter 
eligibility data needed 
for funding by the 
Ministry of Education. 
Also, at that time the 
districts that were 
involved in user 
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“The student services module is really comprehensive. Each district will want to assess 
and make choices about which of its functions and services they want to use beyond its 
basic role,”  adds Janet.  
 
“The phased-in approach will give districts time to determine how the module’s new 
features and requirements will fit with their business practices.”   
 
The BCeSIS team will work with each district on implementation plans and timelines 
for using the full student services full module. 
 

Fall will be a busy time for Quirina 
Gamblen, BCeSIS’s new provincial 
school district liaison. After spending 
the summer meeting BCeSIS team 
members and talking about BCeSIS with 
school district representatives from 
around the province, Quirina is 
expanding the conversation.  
 
Besides offering her BCeSIS experience 
as a source of information and support 
for districts, Quirina is currently 
working with the BCeSIS team to 
design a framework for evaluating 
BCeSIS. 
 
“We’ ll survey all levels of BCeSIS users 
to establish a baseline of information,”  
she says, adding the evaluation will help 
make sure that services continue to meet 
users’  needs.  
 
“We’ ll set benchmarks for where we are 
and how to improve the services and the 
support for them. It’ s part of a process 
of continuous improvement,”  Quirina 
explains. 
 
She also wants to make sure school 
districts know she is available to support 
them as they implement BCeSIS 
standards or processes and to help them 
look for ways to more fully implement 
BCeSIS’s strong functionality. 
 
“We know BCeSIS is a really powerful 
tool. We should all be looking for ways 
to use it to its fullest capabilities, 
especially in the areas of student 
achievement and reporting. I want to 
help districts do that,”  says Quirina. 

 

 
 
Quirina (right) reviews fall plans with BCeSIS 
project director Jackie Marr. 
 
She is particularly interested in how 
BCeSIS can be used to shape classroom 
evaluation strategies. 
 
The former computer science/business 
education teacher and vice-principal  was 
seconded to the BCeSIS team from the 
Maple Ridge-Pitt Meadows school district 
in July. She has developed a series of 
presentations on topics such as Teacher 
Assistant and how to use BCeSIS data to 
support student achievement.  
 
When giving the presentations, she’ ll also 
collect new BCeSIS knowledge.  “ I’ ll pull 
out the best practices from districts and 
share them with other districts that are 
using the same features,”  she explains.  
“ I’m really excited about the opportunity 
to be a link between BCeSIS users.  
 
“One of the best parts of this new school 
district liaison position is being able to 
bring together people who are focusing on 
how to use BCeSIS to help students.”   
 
For more information, please contact Quirina at 
Quirina.Gamblen@gov.bc.ca  
 
 
 

New student 
services 
module 
features 
 
Initially, most 
districts will use the 
student services 
module only to 
manage the coding 
information that is 
required to receive 
ministry funding. 
Once fully 
implemented, the 
module will offer 
several benefits, 
including the ability 
to: 
 
�  develop Individual 
Education Plans 
(IEPs) and connect 
IEP goals to specific 
courses or activities; 
 
�  create plans for 
students who do not 
require formal IEPs 
but who need 
additional support or 
more flexible 
learning plans; 
 
�  retain IEPs as 
history and flag 
when it is time for 
meetings to update 
IEPs or check 
progress on goals; 
 
�  record and secure 
information from 
assessments; 
 
�  electronically 
access documents, 
reducing the need to 
send information in 
paper files and 
potentially reducing 
delays in assessment 
and the provision of 
services when 
students move from 
one school or district 
to another. 

Student achievement is main focus 
of BCeSIS school district liaison 
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BCeSIS smoothes school start-ups 

 
 
 
                                      
 
 
 
 
 
 
 
Back-to-school is a busy and 
somewhat tense time. But for BCeSIS 
schools, this year was at least a little 
calmer, though the system was busier 
than ever. 
 
During the first week of school, 
BCeSIS managed around 3500 
concurrent users at peak times and 
10,000 to 15,000 log-ins a day.  
 
Several people who post to a BCeSIS 
listserv praised the system’s 
performance during school’s opening 
week. Others emailed or phoned team 
members. Nanaimo-Ladysmith’s Judy 
Ferneyhough, for example, emailed 
her appreciation for a “successful and 
uneventful”  school opening. 
 
Gillian Niquidet, from Columneetza 
Secondary in SD 27, wrote to offer “a 
huge bunch of thank you roses”  to the 
BCeSIS team, and also noted that the 
smooth start-up was despite many 
schools placing demands on the 
BCeSIS infrastructure.  
 
In fact, during the first week of school, 
BCeSIS passed a major milestone, 
with more than half the province’s 
schools now on the system. 
 
“We’ve received quite a few 
comments about how smoothly things 
went from users’  perspective,”  says 
Mark Stephenson, the BCeSIS team’s 
operations manager. To support users 
as they returned to school, the team 
delivered extra training over the 

summer, extended the technical service 
desk’s operating hours, and installed 
additional equipment to support a 
planned increase in usage. 
 
“A really big thing was that, even before 
summer started, school districts were 
telling us their BCeSIS plans. It’ s 
essential for districts and schools to 
have solid plans in place for new users. 
When these plans are shared with the 
provincial BCeSIS team, everybody can 
plan more effectively,”  says Mark. 
“That paid off during the back-to-school 
week.”   
 
One of those who saw benefits at the 
start of this year was Jim Sollows, 
Langley School District’s BCeSIS 
coordinator. When school opened Sept. 
4, five Langley schools had just begun 
piloting BCeSIS for the district. 
 

“… ‘I can’t believe 
this is all we have 
to do to start the 
year’....” 
 
“Almost universally, the response was ‘ I 
can’ t believe this is all we have to do to 
start the year!’ ”  relates Jim, who 
previously helped implement BCeSIS in 
another district and recalls back-to-
school challenges from past years. 
 
 “For the most part, access to the system 
was quite good this year. And our users 
were surprised by how much BCeSIS 
simplified back-to-school jobs. 
 
“On our legacy system, every student 
had to be entered by hand. File folders 
of data were stacked on a desk and 
somebody worked through them line by 
line. This year, they found the process 
much faster because they didn’ t have to 
re-enter data.”  
                                                   
 

BCeSIS 
Statistics 
 
Unless otherwise 
noted, these stats cover 
the week of 
 October 8-14, 2007 
  
�  BCeSIS schools:                            
892 
 
�  Total #  
active students: 
248,111 
 
�  Max. user 
connections:  
3,297 
(Oct. 10, Oct. 11)  
 
�  Max. # user  
log-on sessions: 
 7,499  
(Oct 10)  
 
 

September has 
traditionally 
meant stacks 
of books for 
kids – and 
stacks of file 
folders for the 
people 
involved with 
registering 
students.  
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There is a new face at the SMC executive meeting table. Darren Rowell, a vice-
principal of information technology from the Maple Ridge-Pitt Meadows school 
district, has agreed to fill a vacancy created when Quirina     
Gamblen accepted a secondment to the BCeSIS team.  
 
Darren’s temporary appointment lasts until December. 
 
He joins this year’s executive members Judy Dallas (SD 39), 
Allan Garneau (independent schools), Doug Hogg (SD 05),    
Lynn Korella (SD 61), Greg Krueger (SD 68), Ian Larsson 
(SD 69), Ernie Mannering (SD 91), Jon Rever (SD 23), and 
chair Brian Kuhn (SD 43).                   
 
Welcome Darren! 

Maple Ridge vp appointed to SMC 
execuve 

Working groups get new members 
execve 

BCeSIS 
sessions 
‘time out’  
after eight 
hours 
 
A new feature 
implemented over 
the summer will 
disconnect BCeSIS 
users from the 
system if their 
session has been idle 
for longer than eight 
hours. 
 
The change provides 
users with the 
flexibility to easily 
access accounts 
during a school day, 
without having to 
repeatedly log-in. 
But it also improves 
account security and 
reduces the 
likelihood of 
problems that can be 
caused by multiple 
log-ins, when users 
neglect to log-off 
BCeSIS at school 
and then later try to 
log-in again from 
another location.  
 
Users that don’ t log 
off the system at the 
end of the day will 
now receive an error 
message if they then 
try to do a BCeSIS-
related task.  
 
If this happens, 
simply close your 
browser window and 
start again. 

Darren  Rowell 

 

  

The SMC executive committee which oversees BCeSIS recently filled several 
vacant positions on the Operations and Standards and Software Enhancement 
working groups.  
 
The 12-person Software Enhancement Working Group (SEWG) welcomes: 

·  Patti Hiebert (Fort Nelson school district); 
·  Marianne Munro (Gold Trail school district); and 
·  Norm Walker (Kamloops/Thompson school district). 

 
The group makes recommendations to the SMC executive about software 
enhancement strategies, systems integration, priorities for software and report 
development, and continuous improvement processes. It also helps the BCeSIS 
team on a variety of tasks, including reviewing business requirements and 
participating in compliance and business acceptance testing. 
 
New appointments to the Operations and Standards Working Group (OSWG) 
include:  

·  John Hunter (Vancouver school district);  
·  Tracy Ramsay (Gold Trail school district); and  
·  Darren Rowell (Maple Ridge-Pitt Meadows school district), who will 

serve as the SMC executive committee’s liaison to the group.  
 
OSWG advises executive on standard business practices, operational 
procedures, security, system-wide reporting, system codes and enterprise level 
processes such as Year End Transition. It also deals with security and privacy 
issues and helps the BCeSIS team on matters such as training development and 
interpreting policies and standards. 
 
For more information about working groups or new appointments to them, contact 
Guy.Chester@gov.bc.ca 
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BCeSIS has been selected as the tool to 
collect attendance information for 
preschoolers who go to StrongStart BC 
centres. StrongStart BC’s implementation of 
BCeSIS is therefore being piloted in a few 
schools to confirm the overall  

A new website for BCeSIS users has 
moved from the drawing board to the 
test site and soon should be live in 
cyberspace. 
 
The site offers information that is 
structured by user group – teachers, 
counsellors, school support staff and 
school administrators.   
 
Each section includes standards and 
other information on BCeSIS 
functions.  
 

Focus group evaluates new web site 
execue 

Information is broken into the categories 
of Classroom Management, Student 
Information Management, and School 
Management.  
 
Twenty-one users from 11 districts 
provided feedback on an early prototype 
of the site. Their feedback has been 
incorporated and they will soon review a 
further developed test site.  
 
Following their review, content will be 
finalized. The target is for the site to be 
made available to BCeSIS users later 
this fall.   
 

 BCeSIS 
bits and 
bytes 
wanted 

If you have a BCeSIS tip or story idea for a future edition of 
BCeSIS News, please pass it on to your SMC executive 
representative.  
 

BCeSIS Tip 
 
BCeSIS is busiest 
between 8 a.m. and 
2 p.m.  
 
Run large reports, 
such as GDE, before 
or after these times.  
 
That way, you won’ t 
monopolize the 
system’s shared 
resources during 
peak times, and 
you’ ll help maintain 
speed and efficiency 
for yourself and 
fellow users.  
 

 

approach and training materials 
for staff. Based upon feedback 
from the pilots, the use of 
BCeSIS will later be expanded to 
other StrongStart BC centres.  
 
BCeSIS provides an effective 
way for centres to record 
registration and attendance 
information. It also provides 
centre utilization reporting on a 
quarterly basis to the Ministry of 
Education, without any additional 
administrative overhead for 
districts.  
 
A partnership between school 
districts and the Province of 
British Columbia, StrongStart BC 
centres are located in public 
schools. They offer free early 
learning programs to preschoolers 
who are accompanied by parents 
or caregivers. 

BCeSIS supports StrongStart program 
execuve 
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Your BCeSIS Representatives 
For information or questions about 
BCeSIS, contact your representative on the 
SMC Executive Committee. SMC 
executive reps and their contact 
information are listed below, followed by 
the school districts they represent. 
 
Judy Dallas (Vancouver) 
(jdallas@vsb.bc.ca) 
 
School District #39 (Vancouver) 
 
Allan Garneau (Independent schools) 
(admin@traditionallearning.com) 
 
Doug Hogg (Southeast Kootenay)  
(doug.hogg@sd5.bc.ca) 
 
School District #05 (Southeast Kootenay)  
School District #06 (Rocky Mountain)  
School District #08 (Kootenay Lake) 
School District #10 (Arrow Lakes) 
School District #20 (Kootenay-Columbia)  
School District #51 (Boundary) 
School District #58 (Nicola-Similkameen) 
School District # 74 (Gold Trail) 
School District # 78 (Fraser-Cascade) 
 
Lynell Korella (Greater  Victor ia) 
(lkorella@sd61.bc.ca) 
 
School District #61 (Victoria) 
School District #63 (Saanich) 
School District #73 (Kamloops/Thompson) 
 
Greg Krueger  (Nanaimo-Ladysmith) 
(gkrueger@sd68.bc.ca) 
 
School District #45 (West Vancouver)  
School District #68 (Nanaimo-Ladysmith)  
School District #79 (Cowichan Valley)  
School District #84 (Vancouver Island 
West) 
 
Brian Kuhn (SMC Chair) 
(bkuhn@sd43.bc.ca) 
 
School District #33 (Chilliwack)  
School District #34(Abbotsford) 
School District #36 (Surrey) 

Brian Kuhn (SMC Chair) - Continued 
(bkuhn@sd43.bc.ca) 
 
School District #37 (Delta)  
School District #38 (Richmond) 
School District #40 (New Westminster)  
School District #41 (Burnaby)  
School District #43 (Coquitlam)  
School District #44 (North Vancouver) 
School District #75 (Mission) 
School District #93 (Francophone 
Education Authority) 
 
Ian Larsson (Qualicum) 
(ilarsson@sd69.bc.ca) 
 
School District #19 (Revelstoke) 
School District # 47 (Powell River) 
School District #54 (Bulkley Valley)  
School District #57 (Prince George)  
School District #62 (Sooke)  
School District #69 (Qualicum)  
School District #82 (Coast Mountain) 
School District #85 (Vancouver Island 
North) 
 
Ernie Manner ing (Nechako Lakes) 
(emanner ing@mail.sd91.bc.ca) 
 
School District #28 (Quesnel)  
School District #48 (Howe Sound)  
School District #49 (Central Coast)  
School District #52 (Prince Rupert) 
School District #60 (Peace River                    
North) 
School District #81 (Fort Nelson) 
School District #91 (Nechako Lakes)  
School District #92 (Nisga©a) 
 
Jon Rever  (Central Okanagan) 
(j rever@sd23.bc.ca) 
 
School District #23 (Central Okanagan) 
School District #27 (Cariboo Chilcotin) 
 
Darren Rowell (Maple Ridge-Pitt 
Meadows)  
(dar ren_rowell@sd42.ca) 
 
School District #42 (Maple Ridge-Pitt 
Meadows) 
 
 
 

 

General questions 
about the Service 
Management 
Council or the 
governance of 
BCeSIS should be 
sent to Andrew 
Macauley, CSI 
Governance and 
Communications, at 
Andrew.Macauley@
gov.bc.ca . 

Please also contact 
Andrew with 
questions about 
BCeSIS if your 
district has not yet 
selected an SMC 
executive member to 
be its representative.  

 


