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February 2007  

As this is the first SMC newsletter of 2007, Happy New Year!  
On behalf of the SMC executive, best wishes to each of you for a 
healthy and successful year. 
 
On the BCeSIS front, 2007 would seem to be on track to move 
us closer to our common goal of a stable and functional system 
that supports efforts to improve student achievement. For  
example, most of the high-priority reports have been delivered, 
and the remaining few are near or are in user acceptance testing. This is welcome 
progress.  
 
A significant factor in our collective ability to capitalize on opportunities in 2007 
is our willingness to learn from others’  experiences, at all levels of the BCeSIS 
project. To support that, planning for a spring BCeSIS users’  conference is 
beginning. This second annual conference will bring users together to share tips, 
swap stories, and learn from our colleagues’  BCeSIS experiences. Watch this 
newsletter for more information as details and schedules are finalized. 
 
Over the next few months the SMC executive will also determine BCeSIS 
priorities for the 2007-08 school year. This process will support the creation of a 
detailed work plan that guides the BCeSIS team in its daily activities. The annual 
plan will help ensure that resources are appropriately allocated to meet districts 
and schools’  needs and that scheduled changes, enhancements, testing and 
training are closely aligned with school and district activities and cycles 
whenever possible.  
 
And, of course, we’ ll continue working with districts, the education ministry, and 
BCeSIS service providers to develop and implement solid common standards and 
processes that will help make the BCeSIS system as useful and effective as 
possible. 
 
So, all in all, 2007 should be a busy and productive year! In advance, thank you 
for your efforts to make it a success. Regards, Brian Kuhn 
 

Message from the SMC Chair 
 

BCeSIS Service Management Council 

 

Nechako highlights BCeSIS benefits 

In the Nechako Lakes school district, 
a district BCeSIS newsletter is 
distributed every couple of months to 
provide updated information about 
local BCeSIS implementation efforts, 
challenges and successes.   
 
Each issue concludes with the 
project’s main objectives in bulleted 
highlights, reminding Nechako 
Lakes’  users that BCeSIS offers a 

system which will help:  
·  improve student achievement; 
·  inform teachers, students and 

parents of progress and remediation 
efforts; and 

·  enable all of us to do a better job. 
 

Those objectives are something which 
Ernie Mannering, Nechako Lakes’  director 
of information technology, believes all 
BCeSIS users should remember. (see pg.2) 

 Share your 
BCeSIS ideas 
 
Do you have a tip 
or story idea for 
the BCeSIS 
newsletter? 
 
Please pass it on to 
your SMC 
executive 
representative.  
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“After a while using something, I 
think there’s a temptation to just 
focus on the day-to-day aspects of 
it, the technology, and forget 
about why districts chose to put it 
in place,”  says Ernie. A member 
of the SMC executive, Ernie has 
been involved with the BCeSIS 
project since its inception.  
 
“This project really is about more 
than just data entry and retrieval. 
We’re working together on 
BCeSIS because it will help build 
a better education system, with 
greater ability to do a better job of 
serving students.  
 
“We’ re integrating Special 
Education information and other 
information, for example, so that 
students don’ t fall between the 
cracks. When we make changes in 
the education system, they ought 
to be designed to make a 
difference in the lives of our 

students.”  
 
Ernie notes that implementing BCeSIS 
poses challenges but also provides 
opportunities to rethink past practices, 
honour privacy commitments, verify data 
and focus on helping students succeed. 

 
Ernie Mannering  
 
“ It also helps us to see when a student’s 
achievement takes a sudden downturn; we 
can take remedial action more quickly than 
before. 
 
“BCeSIS is certainly not perfect. But we 
think we have the right vehicle to help us all 
get to some really worthwhile goals.” ��
�

Within a few weeks, middle and secondary school students in BCeSIS will be able to 
select courses using the new Student Assistant module. The new feature’s readiness 
has been confirmed by districts and students through an extensive pilot and testing 
process. 
 
“We’ re on track, on schedule with implementing this new product according to the 
plans and priorities set out for the year,”  notes Eric Maitland, the BCeSIS team’s 
implementation manager. The BCeSIS Planning and Priorities document, which the 
SMC approved in June, called for the course selection feature of Student Assistant to 
be available by February. 
 
The Student Assistant’s course selection feature is the first of many services which 
may be made available to BCeSIS students in the future. 
 
“Like participation in BCeSIS itself, implementing the course selection feature is 
voluntary. It’ s an administrative choice made by each school district,”  says Eric. 
 
 “We’ re not expecting everybody to embrace this, but the option will be there for 
those who choose to use it. So far, the feedback has been quite positive.”    
 
Feedback has come from five districts that participated in evaluating the new module. 
District representatives approved a scope document that outlined the needs which 
were to be served by the new feature as well as a plan for testing the product’s 
effectiveness. They were then introduced to the product’s capabilities and trained to 
use the course selection settings by BCeSIS team trainers before collectively deciding 
                                                                                                                           (see pg.3) 
 

Students test web-based course selection  

“This system gives us the 
ability to work together to 
support students. As an 
example, it lets teachers 
collaborate, including 
sharing notes and insights 
about students to support 
their learning,”  he says. 
 

“ This 
system 
gives us 
the ability 
to work 
together to 
support 
students.”  
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need much direction. When given none, 
they managed nicely. And in some districts, students were provided with 
instructions, which they ignored and they still did fine,”  says Eric.   
 
Eric says the evaluation and approval process, including student involvement, 
will likely be used for testing any new Student Assistant features as well. 
Throughout the process, district representatives provided feedback (including 
written evaluations and answers to an 18-point appraisal, once tests were 
completed) and collectively determined, at each step, whether to move forward to 
the next phase.  
 
They also decided whether to formally recommend that the course selection 
feature be implemented in BCeSIS.  
 

Work begins on new Student Services module  

 

Work on a new Student Services module is underway to support BCeSIS users who 
work with students who have special needs.  
 
The new BCeSIS Student Services module will offer several benefits: 
�  IEPs can be developed for identified students, with the IEP goals connected to 

the courses or activities the student is undertaking to meet them; 
�  Plans can be created for students who do not require formal IEPs but who need 

additional support or more flexible learning plans;  
�  IEPs are retained as history, and “ triggers”  can be set to flag when it is time for 

meetings to update IEPs, check progress on goals and so on; 
�  Information from assessments can be recorded and kept secure; 
�  Access to documents for screening can be provided electronically through 

appropriate security, reducing the need to send information in paper files. 
  

Two additional, key benefits of the new module are:  
�  Carrying forward of information in the Student Services module through the 

year-end process will enable Student Services personnel to track accurately a 
student’s progress; and 

�  It will be possible to generate alerts and electronically provide key information 
for classroom teachers. 

  
These and other attributes of the module are expected to greatly assist with support 
for and decision-making about programs for students identified as having special 
needs, including students with exceptional abilities.    
 
                                                                                                                      (see pg.4) 

to undertake user acceptance testing in 
a test environment. The next step in 
the evaluation process was having 
students test the module in the BCeSIS 
production environment. 
 
Evaluation was done on both Mac and 
Windows computers by students in 
school labs and at home.  
 Student participation confirmed the 
module’s user-friendliness. “Some 
districts observed the students didn’ t 

Student 
participation 
confirmed the 
feature’s  
user-
friendliness. 

 
The implementation team -- Front: Loredena 
Simpson, Nina Francisco and Sandi Plewes.  
Back: Chris Wilson, Diana Silvester, Eric 
Maitland, Michael Simard and Gus McTavish. 
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Auto-dialer connects to BCeSIS 
Some BCeSIS schools 
find it easy to phone 
home – after school, 
with automated dialing 
systems.   

In Gold Trail school district, for example, 
Lillooet secondary school has installed a 
SchoolConnects module (a product of the 
Synrevoice company) to relay recorded 
messages to students’  homes.  
 
“We use it for absentees,”  explains Vice-
principal Paul Beland. “At the end of the 
day, the secretary goes to a menu, pulls up 
BCeSIS attendance for the day, and takes 
less than 30 seconds to tell the system to 
phone homes at 6:00. She says it’s a piece 
of cake.”  
 
The system “ reads”  BCeSIS attendance 
and then alerts parents with a pre-recorded 
message if their child was away from 
school that day.  
 
The dialer has been configured to try a 
number up to three times, which helps 
minimize problems with busy phone lines. 
In the morning, a print-out informs school 
staff which calls were successfully 
completed.  
 
“What’s really cool is you can also 
customize search commands so certain 
messages go to only select groups. We 
used it to invite Grad parents to a meeting, 
and to alert the parents of grade 8-10 
students about a hip hop presentation we 
thought they might want to attend,”  says 
Paul. He also used the dialer to remind all 
parents about parent-teacher interviews.  
 

Paul says minimal training is 
needed to run the program. (The 
school’s new secretary required 
about two hours, over the phone).  
 
Although his school decided not to 
buy the features, the module can be 
expanded to include email 
messages and high-speed 
emergency calling.  
 
“We’ve been really pleased. It’ s 
quite slick. Of course, if they’ re 
looking into something like that, 
people should be sure about their 
specific needs. Like anything else, 
check references. Talk with other 
schools,”  he counsels. 
 
For more information about the 
SchoolConnects product, contact 
Synrevoice at www.Synrevoice.com/ or 
1-800-450-5450. 
 

A team has recently been put together to focus exclusively on the Student 
Services implementation. That team will conduct thorough testing of, 
communication about, initial training on, and implementation of the module. The 
team has identified four districts to conduct user acceptance testing of the module 
before it is made available on BCeSIS. The team has also identified districts to 
implement the new service initially. 
 
Additional districts that choose to use the module will be implemented after this 
initial group.  
 

Conference chair selected 
 
Three volunteers have come 
forward to plan the second annual 
BCeSIS spring users’  conference. 
Chaired by Nanaimo-Ladysmith’s 
Greg Krueger, the planning 
committee includes Maple Ridge-
Pitt Meadow’s Quirina Gamblen 
and Norm Walker, from the 
Nicola-Similkameen school 
district.  
 
Others are welcome to assist with 
conference planning as well. 
Please contact 
gkrueger@sd68.bc.ca for more 
information. 
 

 
BCeSIS Stats 

Unless otherwise noted, 
these statistics for 
BCeSIS Production are 
for Jan. 20-26, 2007. 

�  Current # of 
schools: 690 

�  Current # of 
students: 206,516 

�  Max. # of 
concurrent user 
connections: 2,564 
(Jan. 23) 

�  Max. # of distinct 
users logging on in 
a day: 5,467 
(Jan. 24) 

�  Number of distinct 
log-ons for the 
week: 26,799 
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 Math and computer teacher Maureen Stuart understands the stresses of keeping 
track of students and logging grades. As one of the Bulkley Valley school 
district’s BCeSIS Level 2 support staff, she has also helped others through their 
frustrations. 
 
“Since I started helping people, I can’ t believe how many ways there are to do 
grades. I always thought my way was the only way. It turns out everyone else 
thinks that too,”  laughs Maureen, whose school, Smithers Secondary, was one 
of the first to use BCeSIS’s Teacher Assistant Gradebook features. 
 
In her BCeSIS support role, Maureen sits down with her school colleagues and 
reviews every box when setting up grades in Gradebook. It’ s an important 
conversation. “For example, you need to understand the difference between 
assignment weights and assignment weight types before you check the boxes.  
 
“Like with most grade books, you need a vision of what you want to do,”  she 
reminds users. “ It’ s critical to learn the terminology, or the map, that will get 
you there. In Teacher Assistant, for example, “Group by Unit of Study”  in one 
area is called “category”  in another part of the program. Learn the definitions. 
That helps you map out your approach. So does thinking about how you’ ll 
explain your choices to students and parents. Up-front planning is time well 
spent.”  
 
At one point Maureen and her colleagues may have longed for the old, familiar 
system which had previously been used at her school. 
 

 
  
 

But Maureen, who is also responsible for all her school’s scheduling, now 
characterizes Teacher Assistant as a “good product”  and adds that teachers in 
her school have come to appreciate many of its features. 
 
All but three of the 50 teachers in Maureen’s school use Teacher Assistant to 
take attendance. About a dozen have started using Gradebook’s mark features 
for report cards. 
 
Maureen finds report cards easier to prepare if marks have been done in 
Gradebook and notes that being able to use a personalized comment bank is also 
a plus.                                                                                                       (see pg. 6) 
 

Smithers teacher grades Teacher Assistant  
 

Especially in September, Maureen likes TA’s photo 
seating plan. 

She confesses to still having a “wish 
list of five or six little annoyances I’d 
love to see addressed in various 
components of Teacher Assistant: 
tweaks to be made.”   
 
These include renaming of some of 
the reports, for example, new 
features to even better support 
specific roles of school coaches, and 
allowing banked comments to be 
selected by number instead of 
scrolling.  

“ Up-
front 
planning 
is time 
well 
spent.”  
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She also likes that Teacher Assistant class lists stay updated and that the system 
can be used away from school. “With some other programs, you don’ t have that 
portability,”  she says. “And there’s an excellent seating plan you can print off, 
with pictures, for on-call teachers. That was also really great at the beginning of 
the year, because it was a wonderful tool to help me learn the kids’  names. 
 
“And a year into using BCeSIS and Teacher Assistant, it’ s definitely way calmer,”  
she adds.  
 
That’s partly because users now recognize the importance of correctly setting 
reporting periods (“ it’ s absolutely critical,”  Maureen stresses), understanding the 
importance of having separate reporting periods for each course and of correctly 
setting dates before the year has started. Also helping, she says, is that speed 
issues which frustrated users in her area last year have been resolved.   
 
“There were challenges last year,”  admits Maureen. “ I was really careful to only 
let people use Teacher Assistant if I was comfortable they could handle the 
change. But with the speed issues settled, combined with the fact that there are 
some really useful features, now I’d say: use it. 
 
“Prepare yourself, take your time. Make sure you really think about what you’re 
doing, especially when setting up grades. But go ahead. There’s a lot to be 
gained.”  
 

The first meetings of the newly reconstituted BCeSIS Operations and Standards 
Working Group (OSWG) and Software Enhancement Working Group (SEWG) 
recently took place. These meetings resulted in clear direction and priorities to 
guide group members through the end of the school year. 
 
The working groups were put in place to advise the SMC executive, which 
oversees BCeSIS, on critical BCeSIS strategies, procedures and practices. New 
members include vice-principals, teachers, BCeSIS co-ordinators and others from 
a wide variety of districts.  
 
OSWG members will review data quality issues to help ensure that consistent, 
high-quality data is stored in BCeSIS and will ensure that there are privacy 
guidelines for protecting sensitive information. The working group also reviewed 
and approved changes to an updated version of the BCeSIS Standards Manual, 
with the objective of making sure the handbook reflects current best practices and 
recommended standards. 
 
The main focus for OSWG, though, will be on evaluating and recommending 
processes that help the SMC executive achieve one of its main goals – ensuring 
stability of the BCeSIS system. 
 
Similarly, SEWG members’  first meeting affirmed that the system’s stability and 
functionality must be a main focus.  
 
To support this, the group will prioritize reports and application functionality 
changes that might be required for this year and has created a ranking system to 
prioritize requests for enhancements.                                                         (see pg.7) 

Working groups outline 2007 work plans 

“ Prepare 
yourself, 
take your 
time….  
 
But go 
ahead.  
 
There’s a 
lot to be 
gained.’ ’  
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SEWG members (who have already provided input on important changes to the 
Honour Roll and Class Size reports) have also created a document that will be used 
for requesting application enhancements.  
 
For more information on either of these working groups, please contact 
Guy Chester at Guy.Chester@gov.bc.ca 
 

BCeSIS can now confirm whether 
students are on track for graduation. 
BCeSIS’s new Analyze Diploma feature 
provides timely information about a 
student’s exam marks and whether or not 
the student is meeting graduation 
requirements. 
 
To provide this functionality, the BCeSIS 
team and Ministry of Education jointly 
evaluated applicable policies, rules and 
standards and developed procedures for 
transferring more than 240,000 
provincial exam records into BCeSIS. 
 
School administrators and counsellors 
from six districts were also involved in 
the project, evaluating the Analyze 
Diploma interface during user acceptance 
testing. 
 
 “We responded to their feedback and 
direction,”  says Bert van der Geest, the 
BCeSIS team’s senior business analyst. 
For example, a new report – the BC 
Diploma Verification report – was 
produced in response to the district 
testers’  request that all BCeSIS 
information about a student’s graduation 
data be available on one screen or report.  
 
“The really key part of the project was to 
get historical provincial exam marks into 
BCeSIS. Without that, the functionality 
of Analyze Diploma would have been 
incomplete,”  says Marguerite Day, the 
ministry’s business integration 
coordinator. “ It was a huge undertaking. 
But now BCeSIS schools can easily 
assess a student’s progress towards 
graduation.”  
 
Before the introduction of Analyze 
Diploma, for students whose other data 
was already on BCeSIS, historical 

Historical data upload completes Analyze Diploma 

provincial exam marks were 
accessible only through 
TRAX.  As of Jan 19, those 
marks are now on BCeSIS, 

 

 

though official 
transcripts will 
continue to be 
produced by the 
Ministry of 
Education. As 
new schools adopt 
BCeSIS, their 
students’  
historical 

provincial exam data will also be 
automatically added to the BCeSIS 
system. 
 
However, Bert cautions it’ s 
important for schools to double-
check school marks. 
 
 “The conversion of historical 
exam marks takes care of the final 
blended marks and provincial 
exam marks only,”  he says. 
“Schools are responsible for 
making sure the school marks are 
accurate. Some schools previously 
overwrote school marks on 
BCeSIS with a blended mark. If 
the school marks are not corrected, 
reports such as the Permanent 
Student Record and BC Transcript 
will not be correct.”  
 
For more information about 
Analyze Diploma or ensuring data 
quality in the new module, please 
contact your district’s Level 1 
technical support staff. 
 

Bert van der Geest 

SMC executive 
election results 
As a result of the 
SMC election 
process that 
concluded in 
December, Quirina 
Gamblen (Maple 
Ridge-Pitt 
Meadows), Jon 
Rever (Kelowna) and 
Judy Dallas 
(Vancouver) have 
joined the executive 
for three-year terms.  
 
Election of the SMC 
chair for the next 
year will take place 
at a face-to-face 
meeting of the new 
executive in 
February. 
 
Current SMC chair 
Brian Kuhn 
welcomed the new 
members and also 
acknowledged the 
hard work and 
contributions of 
outgoing executive 
members Norm 
Walker (Nicola-
Similkameen) and 
Gregg Ferrie 
(Kamloops-
Thompson). 
 
 “Both Gregg and 
Norm contributed in 
significant ways to 
the growth and 
improvement of 
BCeSIS,”  said Brian. 
“They worked hard 
for the benefit of all 
BCeSIS districts and 
users and helped lay 
a strong foundation 
for the SMC 
executive to build 
on.”  
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Questions about the 
SMC or BCeSIS 
governance should 
be sent to Andrew 
Macauley, CSI 
Governance and 
Communications.  

Districts that would 
like to join an SMC 
executive 
constituency should 
also contact Andrew 
at 
Andrew.Macauley@
gov.bc.ca  
 

 

 

 
 
 
 
 
 

Questions about the 
Service Management 
Council or the 
governance of 
BCeSIS should be 
sent to Andrew 
Macauley, CSI 
Governance and 
Communications, at 
Andrew.Macauley@
gov.bc.ca . 

If your district has 
not yet selected an 
SMC executive 
member to be its 
representative, 
please also contact 
Andrew with your 
more specific 
questions about 
BCeSIS.  

 

Your BCeSIS representatives 

A new SMC executive has been 
selected for 2007.  
 
For more information or 
questions about BCeSIS, contact 
your representative on the SMC 
Executive Committee: 
 
Judy Dallas (Vancouver) 
(jdallas@vsb.bc.ca) 
     SD #39 
 
Quir ina Gamblen 
(Maple Ridge-Pitt Meadows) 
(quir ina_gamblen@sd42.ca) 
     SD #42 (Maple Ridge-Pitt 
Meadows) 
 
Doug Hogg (Southeast Kootenay) 
(doug.hogg@sd5.bc.ca) 
    SD #05 (Southeast Kootenay)  
    SD #06 (Rocky Mountain)  
    SD #08 (Kootenay Lake) 
    SD #10 (Arrow Lakes) 
    SD #20 (Kootenay-Columbia)  
    SD #51 (Boundary) 
    SD #58 (Nicola-Similkameen) 
    SD # 74 (Gold Trail) 
    SD # 78 (Fraser-Cascade) 
 
Lynell Korella (Greater  Victor ia) 
(lkorella@sd61.bc.ca) 
    SD #63 (Saanich) 
    SD #73 (Kamloops/Thompson) 
 
Greg Krueger  (Nanaimo-
Ladysmith) 
(gkrueger@sd68.bc.ca) 
     SD #45 (West Vancouver)  
     SD #68 (Nanaimo-Ladysmith)  
     SD #79 (Cowichan Valley)  
     SD #84 (Vancouver Island West) 
 
 

Br ian Kuhn (SMC Chair ) 
(bkuhn@sd43.bc.ca) 
    SD #33 (Chilliwack)  
    SD #34 (Abbotsford) 
    SD #36 (Surrey)  
    SD #37 (Delta)  
    SD #38 (Richmond) 
    SD #40 (New Westminster)  
    SD #41 (Burnaby)  
    SD #43 (Coquitlam)  
    SD #44 (North Vancouver) 
    SD #75 (Mission) 
    SD #93 (Francophone Education 
Authority) 
 
Ian Larsson (Qualicum) 
(ilarsson@sd69.bc.ca) 
    SD #19 (Revelstoke) 
    SD #54 (Bulkley Valley)  
    SD #57 (Prince George)  
    SD #62 (Sooke)  
    SD #69 (Qualicum)  
    SD #82 (Coast Mountain) 
    SD #85 (Vancouver Island North) 
 
Ernie Manner ing (Nechako 
Lakes) 
(emanner ing@mail.sd91.bc.ca) 
    SD #28 (Quesnel)  
    SD #48 (Howe Sound)  
    SD #49 (Central Coast)  
    SD #60 (Peace River North) 
    SD #81 (Fort Nelson) 
    SD #91 (Nechako Lakes)  
    SD #92 (Nisga©a) 
 
Jon Rever  (Central Okanagan) 
(j rever@sd23.bc.ca) 
    SD #23 (Central Okanagan) 
    SD #27 (Cariboo Chilcotin) 
 
Allan Garneau (Independent 
schools) 
(admin@traditionallearning.com) 
 


