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Registration
details for
May 10-11
conference

Download a
registration form
from www.isw-
bc.ca/csi/node.do?
method=display& p
age=2007BCESISC

ONFERENCE .

Feesfor the two-day
conference are $130
for registrations
received before
April 10 and $160
after. One-day
attendance is $70.

Discounted hotel
rooms are al'so
available at the
conference site (the
Delta VVancouver
Airport Hotel) until
April 10.

To reserve aroom,
call 1-877-814-7706
or 604-278-1241.
Tell the booking
agent that you want
aroom from the
block which has
been set aside for
the BCeSIS Users’
Conference; quote
reservation number
Lamoel.

Message from the SMC Executive Chair

| am pleased to
be able to serve
another one-year
term asthe chair
of the BCeSIS
Service

M anagement

Council (SMC) and the Executive
Committee. | look forward to

working with you
to provide the tool

over the next year
sthat you need to

manage student records and promote
student achievement.

At our recent executive meeting, the
SMC executive agreed that the high-
level priorities and themes for
BCeSIS during 2007-08 will be:

1.addressing ministry and legislated

reporting requirements;

2.addressing district and school

operational needs,

3.continuous improvement to data

quality;

4.creating sustainable end-user support
capacity in districts and schools; and
5.supporting student achievement.

More information will be shared about these
priorities over the next few months as the
BCeSIS team builds detailed work plans.

Delivering on the first four priorities will help
to make BCeSIS a more effective information
management tool. Ultimately, the expectation
isthat BCeSIS has huge potential to help
support and improve student achievement.

BCeSIS provides tools for teachers and other
educational leadersto capture student
performance information, report on student
results, and develop and monitor strategies to
improve student achievement. Thiswork is
important and valuable to us all, and it is our
hope and belief that you will see continued
and significant benefits from BCeSIS for
2007-08 and beyond. Regards,

Brian Kuhn

Register now for May BCeSIS Users’ Conference

Mark your calendars and plan to be
in Richmond on May 10-11 for the
second annual BCeSIS Users

Conference.

Led by districts and schools, the
conference will feature a broad
range of workshops, panel
discussions, roundtable talks and
demonstrations. The agendais not
yet finalized, but sessions are
expected to include everything
from strategies for using BCeSIS
for assessing student progress to

tips and tricks for

counsdllors, as

well as sessions on delivering
effective BCeSIS training,
managing user security, using the
master timetable builder and
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planning a successful BCeSIS
implementation.

“The target audience includes anybody who
uses or who plans to use BCeSIS,” says
Nanaimo-Ladysmith School District’s Greg
Krueger, chair of the conference planning
committee. “Teachers, counsellors, clerical
staff, administrators, I T support staff — this
conference is a chance for them all to connect
with colleagues from other districts and to
share and gather information and knowledge.

“To help make the conference relevant, we

surveyed BCeSIS users to find out what they
want to see. We're trying to build as much of
the conference program around that feedback

aswe can.”
Seepg. 2



Last year’s conference attracted the topic. Other sessions will

nearly 300 people. Many of the bring together people with a
participants praised the variety of experience levels, so
conference as a great opportunity that attendees can benefit from a
to learn and network with peers, range of perspectives and

and indicated they would attend approaches,” says Greg.

again.

A registration form and more

“We’ ” have a le Of mons information iS at V\N\NV.iSN—bC.0a
Some will be geared to users

with BCeSIS experience — basic

or more advanced, depending on

SD 58 develops BCeSIS resource for relief secretaries

The Nicola-Similkameen School District has

developed amanual and a short training program to
walk relief secretaries through the basics of what they
need to know about BCeSIS.

Share your
BCeSIS ideas

Do you have atip

. “This came out of talking to school secretaries and
or story ideafor

administrators,” says District Technology Coordinator

L':N?;gf Norm Walker, who devel oped the resource.

Please passit on to “| asked ‘what isit you expect relief secretariesto do? and based the resource on
your SMC the answers to this question.”

executive

representative. The 30-page manual, which includes screen shots, plenty of graphics, and alist of

shortcut keys, focuses on the day-to-day clerical aspects of a school — things such as
managing attendance, tracking down students’ emergency contact information, and

running specific reports that arelief secretary may be asked to provide.

When the training resource was completed, SD 58 wasin the midst of a big turn-
over of relief secretaries. Norm brought all the new relief secretaries together for a
two-hour BCeSIS training session that included assignments he developed to
accompany his new manual.

While the approach might not be as convenient in alarger district, Norm intends to
do one-on-one training as new relief secretaries are hired. Every relief secretary will
get the training and manual before they go to their first schoaol.

“In other districts, it might make more sense to hand out a manual like thisand run
through the training assignment with batches of new relief secretaries every few
months,” he notes. But, for all districts, Norm recommends pairing such a manual
with hands-on training.

He had the relief secretaries follow an assignment sheet to do tasks and retrieve
specific information using mock data in the BCeSIS training database.

For districts thinking about developing a similar program, Norm recommends:
“Keepit al relevant. We can teach lots of things that will be forgotten. Focus on the
nuts and bolts of what a school secretary likely needs to do if they're only going to
be in the school for a couple of days.”

The Relief Secretary Resource Manual is at www.sd58.bc.ca/BCeS Shtm. For the assignment sheet,
email nwalker @sd58.bc.ca
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BCeSIS Stats

Unless otherwise
noted, these statistics
for BCeSIS Production
are for the week
ending March 17,
2007.
Current # of
schools: 713
Current # of
students; 221,620
Max. # of
concurrent user
connections:
1,957
Max. # of distinct
users logging on
inaday: 5,874
Number of
distinct log-ins for
the week: 21,793

In February
SMC
executive
members
met to
discuss
BCeSIS
plans and
priorities.
Shown: Lyn
Korella, lan
Larsson, Jon
Rever, Greg
Krueger, and
Ernie
Mannerina.

BCeSIS
reaches
milestone

During the week of
Feb. 16, the BCeSIS
project quietly passed a
milestone, bringing its
700" school and over
210,000 students onto
Production.

Monitoring BCeSIS
capacity and usage on
an ongoing basis helps
the BCeSI S team keep
the system stable and
functional and supports
planning for training
and infrastructure
needs.

By providing updated
information about their
conversion and
implementation plans,
school districts play a
critical rolein this
important process.

BCeSIS upgrade planned for this May

Aswith all technologies, BCeSIS
must occasionally be upgraded in
order to keep it current. The BCeSIS
application will soon be upgraded, as
part of the ongoing continuous
improvement plan for the common
student information system.

The new version of BCeSIS will
maintain the look-and-feel and the
menu structure of the existing
application. However, it is expected
to improve navigability on some
screens and to bring improvementsto
some existing functions. The upgrade
will:

* bring the application up to the most
recent version (9.1) of eSIS. This
upgrade will make it easier to
support BCeSIS.

« address a number of application
software fixes.

* provide a platform for future
performance enhancements.

As part of this project, BC custom
components (e.g., BC-specific
reports) will be adjusted as required,
to make them compatible with the
9.1 version of eSIS. The database
management system is also being
upgraded, from Oracle 9iR1 to
Oracle 10g. Thisispart of aplanto
maintain BCeSIS' s ongoing stability
and ability to accommodate future
growth.
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To help ensure
that the upgrade
isimplemented
as smoothly as
possible, a
District Advisory
Group has been
created to assess
any impacts on
districts. Powell

River, Qualicum, Coquitlam, Greater
Victoria, Prince George and Nicola-
Similkameen school districts are
participating in the group. Group members
are holding workshops with a business
analyst from the BCeSI S team to identify
and document improvements and fixesin
this upgrade that will affect the districts.
This group will also be responsible for user
acceptance testing for the upgrade.

Formal user acceptance testing is expected
to begin in mid-April, and completion of
the upgrade is targeted for the end of May.

For more information, please contact your
district’ s representative on the SVIC executive
committee.



Questions about the
Service Management
Council or the
governance of BCeSIS
should be sent to
Andrew Macauley, CS|
Governance and
Communications, at

Andrew.Macauley@qgov.

bc.ca.

Your BCeSIS representatives

For more information about
BCeSIS, contact your
representative on the SMC
Executive Committee:

Judy Dallas (Vancouver)
(jdallas@vsh.bc.ca)
SD #39

Quirina Gamblen

(Maple Ridge-Pitt M eadows)

(quirina_gamblen@sd42.ca)
SD #42 (Maple Ridge-Pitt

Meadows)

Doug Hogg (Southeast K ootenay)
(doug.hogg@sd5.bce.ca)
SD #05 (Southeast Kootenay)
SD #06 (Rocky Mountain)
SD #08 (Kootenay Lake)
SD #10 (Arrow Lakes)
SD #20 (K ootenay-Columbia)
SD #51 (Boundary)
SD #58 (Nicola-Similkameen)
SD # 74 (Gold Trail)
SD # 78 (Fraser-Cascade)

Lynell Korella (Greater Victoria)
(Ikor ella@sd61.be.ca)

SD #63 (Saanich)

SD #73 (Kamloops/ Thompson)

Greg Krueger (Nanaimo-
L adysmith)
(gkrueger @sd68.bc.ca)
SD #45 (West Vancouver)
SD #68 (Nanai mo-Ladysmith)
SD #79 (Cowichan Valley)
SD #84 (Vancouver Island West)

Brian Kuhn (SMC Chair)
(bkuhn@sd43.bc.ca)

SD #33 (Chilliwack)

SD #34 (Abbotsford)

SD #36 (Surrey)

SD #37 (Delta)

SD #38 (Richmond)

SD #40 (New Westminster)

SD #41 (Burnaby)

SD #43 (Coquitlam)

SD #44 (North Vancouver)

SD #75 (Mission)

SD #93 (Francophone Education
Authority)
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lan Larsson (Qualicum)
(ilar sson@sd69.bc.ca)
SD #19 (Revelstoke)
SD #54 (Bulkley Valley)
SD #57 (Prince George)
SD #62 (Sooke)
SD #69 (Qualicum)
SD #82 (Coast Mountain)
SD #85 (Vancouver 1sland North)

Ernie Mannering (Nechako
L akes)
(emannering@mail.sd91.bc.ca)
SD #28 (Quesnel)
SD #48 (Howe Sound)
SD #49 (Central Coast)
SD #60 (Peace River North)
SD #81 (Fort Nelson)
SD #91 (Nechako Lakes)
SD #92 (Nisga@)

Jon Rever (Central Okanagan)
(jrever @sd23.bc.ca)
SD #23 (Central Okanagan)
SD #27 (Cariboo Chilcotin)

Allan Garneau (Independent
schools)
(admin@traditionallear ning.com)



